Running head: EQUITABLE 21ST CENTURY POLICING	 1

EQUITABLE 21ST CENTURY POLICING		11









Equitable 21st Century Policing 
Student Name:
Institutional Affiliation 












Equitable 21st Century Policing 
Introduction 
	Police officers greatly help societies in producing justice when they ensure that offenders are held accountable for their actions. The performance of the police department is usually measured via rates of clearance for numerous crimes. In this regard, at least one person has to be arrested for criminal activity and charged by a law court so that appropriate legal action is implemented. There is an increased need for trust between the public and law enforcement agencies if democracy is to be enhanced. The trust aspect is important because it facilitates effective and safe policing services delivery. It also plays a central role in promoting the criminal justice system’s integrity while enhancing the stability of communities. Recent events have revealed that there is a significant rift between police officers and the communities they serve and protect. This paper seeks to examine the various attributes related to equitable 21st century policing. 
21st Century Policing
           With research evidence revealing the presence of a poor relationship between police officers and members of the public, the government is presented with the responsibility of ensuring that appropriate reforms in policing to alleviate the situation. In 2014, the President of the United States Barack Obama directed that necessary actions be taken to improve the policing function. As a result, a task force on 21st Century Policing was developed. Developed in December 2014, the task force aimed at strengthening the general community policing while strengthening trust among communities and law enforcement officers who serve them (Lum, Koper, Gill, Hibdon, Telep & Robinson, 2016). As a result, the public has expressed its perceptions of the police officers at the present, including how those perceptions have been transformed over time. It is highly expected that there are significant distinctions between whites and blacks on many questions targeting police officers. 
           Various researchers have endeavored to identify the confidence of law enforcement agencies and related institutions. The U.S. citizens have expressed a significantly higher confidence level in the police. Surprisingly, the responses of the public have experienced remarkable transformations over the last two decades (Lum et al., 2016). The greatest concern in the 21st century policing is manifested in the differences in treatment experienced by offenders based on race, particularly blacks and whites. A 1969 study seeking to identify the policing discrimination against blacks revealed that about 75 percent and 19 percent of blacks and whites respectively agreed, which shows a 56-point gap. A similar online survey conducted in December 2014 revealed that 86 percent and 48 percent of blacks and whites respectively agreed that there was policing discrimination against blacks, which reveals a gap of 38 points. 
           Although there are deep racial rifts in policing activities, Americans have managed to establish differences between police serving in communities and police in general. A recent poll has shown that 58 percent of blacks and 80 percent of whites asserted that they had a higher level of confidence that the police have performed well in law enforcement activities (Braga & Dusseault, 2017). The majority of blacks and whites postulated that police officers positively contributed to the enhancement of communities they serve. To this end, 61 percent of blacks and 80 percent of whites exhibited greater confidence that police officers were effective in protecting them from violent crimes in their communities (Braga & Dusseault, 2017).
           However, major cities in the United States such as New York City and Los Angeles have portrayed numerous high-profile incidences that are characterized by police behavior that is questionable. The public opinion on undesirable police behavior has created diverse perceptions of how the police officers ought to undertake their numerous responsibilities (Braga & Dusseault, 2017). The aspect of the racial gap on the police officers is deep-seated and long-standing. The commitment of the police administration towards promoting trust among communities and law enforcement officers is a broad area of concern, which implies that different reforms need to be implementing towards promoting policing in the 21st century whereby equity becomes the norm. 
Workforce Crisis in Policing
           In the 21st century, the policing profession is experiencing a workforce crisis due to fewer people applying and more individuals leaving the profession. The understaffed profession has, therefore, witnessed increased problems in the development of a diverse workforce (Haddad, Giglio, Keller & Lim, 2012). Agencies of law enforcement regardless of their size are facing an increased workforce crisis. There is a diminished traditional sources of job applications such as family and military members of present policing officers. This decline in demand for the policing profession can be attributed to strong employment growth and a robust economy in the United States, which has created more alternatives for people to enter the labor market (Haddad et al., 2012). The bottom line is that police agencies are experiencing hiring competition from other professions.
           The workforce crisis in the policing profession is becoming more complicated due to the changes experienced in the profession itself. The responsibilities of police officers are currently associated with increased challenges (Bayley, 2016). There is a growth of new types of crimes, particularly with the increased use of computers in the commission of traditional crimes aided by technology. To this end, law enforcement officers are required to have a clearer understanding of the use of new technologies. Moreover, police officers are currently required to take part in addressing social problems such as homelessness, substance abuse, as well as untreated mental illness among others. Therefore, life experiences, temperament, and skills required for successful policing have become more complex (Bayley, 2016). The implication is that despite the need to cover the increasing shortage of officers, police departments are required to raise the bar in terms of hiring individuals who are highly skillful and talented.
21st Century Policing Themes
           There are various themes that guide the 21st century policing. These include changing policing culture, embracing community policing, ensuring impartial and fair policing, building community capital, paying attention to safety and wellness of officers, and technology. In order to change the policing culture, law enforcement officers and agencies have aimed at protecting human rights and dignity for all people regardless of race or any other demographics (Bayley, 2016). These agencies are required to be champions and protectors of the laws of the land. This attribute asserts that police officers play a central role in promoting democracy, which calls for the law enforcement organizations and their leadership to remain committed to their cause as a way of ensuring that external and internal procedures, practices, and policies guide the organizations and individual officers towards becoming more accountable to the public they are serving (Bayley, 2016).
           In embracing community policing, the notion is to ensure that police officers remain committed to working with communities as a way of tackling both long-term and short-term causes of crime. Research evidence has pointed out that joint problem-solving is capable of lowering rates of crime while improving the general quality of life. In addition, community policing improves the relationship between law enforcement officers and members of the public. It also ensures that individuals are highly likely to adhere to the law. The theme of impartial and fair policing is based on procedural justice, which operates under four principles (Quattlebaum, Meares & Tyler, 2018). According to the principles, all people should be treated with respect and dignity, everyone should be heard during encounters, decision-making should be transparent and neutral, and motives should be conveyed in a trustworthy manner. The practice of procedural justice calls for a better understanding of the negative consequences of implicit and explicit bias on the relationship between the police and communities (Quattlebaum, Meares & Tyler, 2018).
           Establishing community capital is largely dependent on legitimacy and trust, which tend to emanate from positive interactions related to law enforcement. Agencies tasked with the responsibility of enforcing law and order are capable of realizing legitimacy and trust through the establishment of positive presence at events and activities involving the community (Quattlebaum, Meares & Tyler, 2018). In addition, the police may proactively participate in solving different community problems while also ensuring that the voice of the public is heard. 
           The other theme of the 21st century policing involves paying attention to the safety and wellness of police officers. Undoubtedly, law enforcement officers are presented with diverse stresses and threats, which are capable of directly affecting their well-being and safety. To this end, it is important to ensure that the officers are provided with various tools that enhance their safety such as training, tactical first aid kits, and bulletproof vests (ACLU, 2009). Moreover, the wellness of police officers may be enhanced through mental, social, and physical health support. The last theme relates to the integration of technology in policing activities. Technological advancements experienced in the recent past have tremendously improved the transparency and efficiency of diverse policing operations. It has also raised privacy concerns among law enforcement officers. Social media, communication, force technologies, and body-worn cameras among other technology tools calls for a pragmatic and legal review of procedures, practices, and policies (ACLU, 2009). These procedures, practices, and policies need to be established with the contribution of various constitutional scholars and communities.
Implementation of the Equitable 21st Century Policing
           Local government officials, whether appointed or elected, communities, and agencies for law enforcement play a central role in implementing the various reforms that are faced in the 21 century policing. All the responsible stakeholders are required to support the reforms as a way of reducing crime, enhancing equity, and building legitimacy and trust. Successful communities are largely characterized by partnerships and collaboration of all the stakeholders involved in policing activities (ACLU, 2009). Effective implementation of policing endeavors requires listening, planning, and actual implementation strategies. Government officials need to listen to the voice of the community while also addressing the needs expressed by police officers. Venues such as church gatherings and community meetings may be utilized in the creation of an environment whereby the community will have the conviction that their voice is heard. Informal and formal mechanisms like interviewing citizens, social media, focus groups, and surveys may also be used in gaining insights on community ideas or concerns (Roeder, Eisen, Bowling, Stiglitz & Chettiar, 2015).
           Planning is also necessary for the implementation of 21st century policing. As a way of effectively addressing the primary concerns of legitimacy and trust, there is a need for leaders to develop a planning group that features all stakeholders involved in policing (President’s Task Force on 21st Century Policing, 2015). The review and assessment of the recommendations offered by the task force provide the policing leadership with an opportunity of discovering the relevance of individual recommendations that greatly enhance equity in the context of the community. An assessment of prescribed interventions will greatly determine their appropriateness to the community and law enforcement agencies (President’s Task Force on 21st Century Policing, 2015). During the planning process, it is possible for the government to effectively address numerous challenges and problems that may arise through including all stakeholders and observing transparency at all levels.
           Implementation mechanisms are necessary for the movement from planning to action inequitable 21st century policing. The mechanism of implementation is an adequate representation of the groups that are greatly impacted by the enforcement of policing laws as well as those with the resources, authority, and capacity of making the proposed changes happen. Law enforcement leadership ads local officials need to be aware of the authority that makes the ultimate change in the areas of concern (President’s Task Force on 21st Century Policing, 2015). There is a high likelihood that failure to involve the appropriate stakeholders has the capacity of sabotaging the policing planning process. A method of measuring and monitoring the various activities being undertaken is necessary. Moreover, a feedback look is also required as it helps in identifying the unintended effects as a way of enhancing the responsiveness to concerns expressed by the community. 
Conclusion
           Crime in modern communities cannot be eliminated in entirety. This is because criminals usually morph and come back. However, a law enforcement agency with an attrition-proof and solid system of business intelligence may be effective in mitigating crime while enhancing community trust and officer safety. The development of a sustainable, actionable, and solid strategic plan, value statement, vision, and mission statements that utilize the right technology and intelligence-led processes may result in inequitable and objective change in rates of crime. Overcoming the conventionally-driven intelligence and information needs to be implemented in order to engage in sense-making processes that may lower crime and address other social problems through policing. Generally, there equitable policing is paramount in the 21st century where all people are treated equally based on individual crimes regardless of their race, gender, religion, and occupation among other demographics. 
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